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The Witzenmann Group is the wor-
ld's leading expert in the safe and 
efficient management of media and 
energy for mobility and industry. 

As a family business in its sixth gene-
ration, Witzenmann's traditional va-
lues are supplemented by a pursuit 
for change and fundamental moder-
nisation. A cooperative manage-
ment style, responsibility and pro-
motion as well as integrity and 
cooperation are fundamental com-
ponents of our corporate mission 
statement. Our clear commitment 
to progress drives our activities in 
process organisation, digitalisation, 
the development of new products 
and manufacturing concepts, as well 
as expansion and building up of new 
markets. In doing so, we take the in-
terests of our customers and other 
interested parties into account. 

We seize opportunities that emerge 
from ongoing globalisation and in-
novative technologies. Profitable 
growth is always at the centre of all 
our efforts. 

Our quality policy emphasises the 
self-evident nature of our quality 
management system and its integ-
rity n the event any changes occur. 
The aims of our quality strategy are 
to optimise internal processes in 
production, development and admi-
nistration, the reduction of 

quality costs and achieve zero-de-
fect quality for our products. In or-
der to ensure constant improve-
ment and the satisfaction of our 
customers, we set the highest stan-
dards with regard to product, ser-
vice and process quality. We trans-
fer this quality awareness to our 
employees and suppliers. The requi-
rements of our customers are our 
motivation, their satisfaction is our 
future. 

The qualifications, competence, in-
formation and motivation of all 
employees is the fundamental 
prerequisite for the success of our 
company. That is why it is important 
to us to inform each other using 
platforms. We are constantly en-
hancing the qualifications and com-
petencies of our employees through 
our comprehensive further training 
program, which we regularly adapt 
to changed circumstances. 

We maintain a cooperative manage-
ment style and derive responsibili-
ties and metrics from our goals, 
where the focus remains on the 
effectiveness and efficiency of our 
processes. These metrics are used 
to support all employees and bring 
them into harmony with our stra-
tegy and basic values. We see it as 
our task to promote the awareness 
of responsibility and quality among 
all employees, to regulate the 
responsibilities 

and processes for all quality-relevant 
activities and factors and to monitor 
the effectiveness of the quality as-
surance measures. 

For us, quality problems and recog-
nised faults are opportunities or in-
novation and to undergo constant 
improvement. Every employee is 
therefore encouraged to point out 
quality problems and risks and make 
suggestions for improvement so that 
we can guarantee the desired quality 
and avoid negative environmental 
impacts. For this purpose we have in-
stalled the continuous improvement 
process (CIP) and our company sug-
gestion scheme (CSS). 

This will not only guarantee fulfilling 
the quality requirements of our 
customers, the legal and regulatory 
requirements as well as the high qua-
lity standards we set ourselves, it will 
constitute a significant contribution 
to maintaining and further develo-
ping our leading position in the in-
dustry. 

We are all committed to our quality 
management system and thus contri-
bute to its continuous improvement. 
The constant improvement of the 
quality management system is the 
basis of the "Zero-Fault Strategy" we 
are pursuing. 


